PHILIP MORRIS U.S.A. 


INTER-OFFICE CORRESPONDENCE 

120 PARK AVENUE, NEW YORK, N.Y 10017 


TO: 

FROM: 

SUBJECT: 


Barry J. O'Brien date: April 3, 1985 

Roy K. Anise 
Plan-O-Gram Priorities 

I have received requests to perform a Plan-O-Gram analysis on the 
following: 


# of 

P.O.G.'s to 

Evaluate Account 


18 Kroger 

1 Dixieland 


2-3 


K-mart 


The requests for analysis are independent of each other, and as such the 
setting of priorities may often result in a "first come, first serve" 
method, for lack of a more structured system. 


This method of setting priorities does not reflect the actual urgency 
associated with an analysis, and as such some low priority analyses may 
come at the expense of high priority analyses. 


I believe this situation will only become more exacerbated as 
utilization of the P.O.G. system increases. 
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Source: https://www.industrydocuments.ucsf.edu/docs/yxgn0004 
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